
Planning TRADIMU, - a working document at meeting 15-17 Jan 2008 at Kristiansand

Pre-project activities (approved Jan 17 2008)

Objective Activity Priority Responsible 
partner

Important dates Comments Person
ell

Travel Eq Sub- 
contracting

7% 
overhead

ICT

A01 Make a illustration of 
educational system in your 
country

Lammert 
sends it to 
Janis

Feb 1, 2008 send information about the 
lammert, how many members? 
who interested in cross-contact in 
project?

A02 Map of the actor network 
that you think is relevant for the 
TRADIMU: persons and roles, 
organizations, technological 
artifacts (for instance LMS like 
Moodle and a description of 
infrastructure)

All partners Feb 15, 2008

A03 What do you need? 
Technology? Something extra?

All partners Lindesnes have discussed a 
budget proposal with Janis.

A04 Coordination of the 
project proposal process

UiA Mar 14, 2008

A05 Budget work All partners Feb 22, 2008 How many people in project 
coordination group for each of the 
main partners? 
How many to partner meetings?
How many days in a month you 
are going to work with activities in 
the WPs you are assigned for?

A06 Teleconferencing All partners, 
possible 
organizer UiA

2 a month 30 Jan 2008 1200 - 1300

A07 Collaborative writing of 
the application

All partners Feb 29, 2008 All of the partners are supposed to 
read and give us a feedback. 

A08 Letters of Intent and 
Letters of Support

UiA providing 
example of 
the LoI / LoS, 
all partners

Feb 29, 2008 Very detailed? Contact SiU?

A09 Investigate the national 
priorities (ask SiU if the 
priorities of other partners 
should be considered).

All partners Jan 17, 2008 No national priorities for Norway.

A010 Specify expected 
impact (9.4)

All partner Feb 22, 2008 Chapter 9.4
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Project activities

Objectives Activity Priority (in 
the 

preparation 
phase

Responsiblity 
and partners 

involved

Important 
dates

Main deliverables and 
expected results

Costs

Personell Travel Equipm
ent

Sub-
contracting

Overhead ICT

Dissemination of the project idea All partners

Dissemination of the project results All partners

Evaluation of project deliverables All partners 

Evaluation of the sustainability of CoPs All partners 

O6, O7 Valorization of results from the project: (1) 
translation of the material, (2) establishing 
community of practice based on roles 
(teachers)

FEG, VENTA, 
SEVO, UiA, other 
partners will be 
specified

Documented experience, 
learning material (digital 
stories) produced and 
customized for involved 
countries, e-portfolios, ...

Use, testing and cutomization of the tool 
moodle 

VENTA, SEVO, 
UiA, FEG 
(cooperating 
with a spanish 
school) 

Methodology for learning 
Moodle, seminar about using 
Moodle (good examples, 
experiences), community of 
practice for collaborative 
development of learning 
material

Further (user-centric) development of Moodle SEVO, VENTA, 
UiA, FEG

Changed software modules, 
new software modules, moodle 
programming compentencies, 
communities of practice there 
the developers from OSS 
project are involved

Sharing experiences with online tools (LMS) for 
language learning.

RvT, SEVO, 
VENTA

To valorize and further develop language 
learning game from TRALALA project in various 
learning contexts.

FEG, UiA 
(Gametainment)
, Volkshilfe (?), 
others have to 
be asked

New language games 
(software modules).

Developing methodology for quality 
assuarance of produced materials.

UiA, SEVO Questionnaries, surveys, test 
and  research material

Developing international courses (study 
program) related to the both teacher's 
education and life-long learning

UiA, FEG Digital learning networks, 
study program or part of study 
program, mobility pass (ask 
SiU about the similar things in 
Norway)

Action-reasearch activities involving master 
students and their supervisers

Development of evaluation framework for life-
long learning programs

Publishing the results on WWW

Creating, designing and administrating the 
project web site
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Objectives Activity Priority (in 
the 

preparation 
phase

Responsiblity 
and partners 

involved

Important 
dates

Main deliverables and 
expected results

Costs

Personell Travel Equipm
ent

Sub-
contracting

Overhead ICT

Networking activities

Discovery and learning of social software and 
becoming familiar with the "net-culture"

Contributing to the european standards for 
evaluation in formal educational institutions

Experimenting with MUTUAL learning materials 
and sharing experiences

RvT, UiA, other 
partners will be 
asked

Giving access to learning materials in second 
language training outside schools hours and 
share experiences

RvT, UiA, other 
partners will be 
asked

Teacher visits at partner 
institutions

8 major partner meetings (one in each 
country)

Closer in time at the beginning 
of project and at the end of 
the project.

Use of virtual environments like SL in digital 
learning networks.

University of 
Modena e Reggio 
Emilia (responsible), 
UiA

Courses / seminars introducing digital tools for 
partner network (CoP) 

All partners Certificate (based on some 
criteria). What do you need for 
participation in a digital 
learning partnership / 
environment.

Project objectives

O1 Learner oriented resources (courses in differnet formats) will be developed in a discourse based manner

O2 Communities of practice related to the teachers education and development will be established

O3 The learning resources will be stored in a globally accessible repositories based on open standards (and web 2.0 technologies)

O4 The TRALALA language learning game will be developed further and used in different learning networks for second language education

O5 The MUTUAL material will be tested in digital learning environments at different educational levels and in a variety of learning environments

O6 The DIGLIFE tools will be improved, tested and developed further
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O7 The learners will develop individual e-portfolios

O8 Evaluation procedures and action research will be included in the development process

O9 We will produce a digital story about the project development that will be available on Internet

O10 A closing conference will be organized to present the project and results

O11 Information about the project will be disseminated through the national and external partner networks

O12 REMEMBER the suggestions from Regina!

O13 Suggestion from Point Europe

Notes

Think about equipments (leasing is an option, everyone can use it, has to be an agreement)

If the maximal amount of Euro 300 000 is divided equally between all of the partners except the coordinator that gets ~ Euro 15 000 more, there will be ~ Euro 25 000.

Dissemination and evaluation

Communication:
telephone conference 
instant messaging
forum
e-mail
videoconferencing (could we try to adopt the tool found here 
Expected results have to be clarified with all of the partners.

Page 4 of 4


	Pre-project activities (approved Jan 17 2008)
	Project activities
	Project objectives
	Notes

